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Management's Discussion and Analysis



Lefthand Fire Protection District

Management’s Discussion and Analysis
|
Introduction:
Management’s Discussion and Analysis is intended to provide the reader and user of our
financial statements with a narrative overview of the District’s financial activities.
Management’s Discussion and Analysis (MD&A) should be read in conjunction with th( 1!
District’s financial statements and notes to the financial statements, beginning on page
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Condensed Comparative Financial Information:

Statement of Net Position
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Lefthand Fire Protection District
Statement of Net Position
December 31, 2022

Assets

Current Assets
Cash and cash equivalents - unrestricted
Accounts receivable
Due from other governments
Property taxes receivable
Prepaid expenses
Total Current Assets

Noncurrent Assets
Net pension asset - Volunteer
Net pension asset - SWDB
Capital assets
Nondepreciable
Depreciable
Less: Accumulated depreciation

Net Capital Assets
Total Noncurrent Assets

Total Assets

Deferred Outflows of Resources
FPPA Volunteer Pension
FPPA SWDB Pension
Total Deferred Outflows of Resources

Liabilities
Current Liabilities
Accounts payable
Accrued wages
Compensated absences
Other accrued liabilities
Accrued interest on lease purchase agreement
Lease purchase agreement - current portion
Total Liabilities

Long Term Liabilities
Lease purchase agreement -long term portion
Total Long Term Liabilities
Total Liabilities

Deferred Inflows of Resources
Deferred property taxes
FPPA Volunteer Pension
FPPA SWDB Pension
Total Deferred Inflows of Resources

Net Position
Net investments in capital assets
Restricted
Unrestricted

Total Net Position

7

$

$

891,018
64,364
2,810
805,159
50,529

1,813,880

722,807
124,057

4,944 172
4,417,938

(3,646,048)

5,716,062

6,562,926

8,376,806

22,779
105,095
127,874

276,180
13,368
2,396
16,706
1,916
78,500
389,066

986,000
986,000

1,375,066

805,159
226,216
94,513

1,125,888

4,651,562
25,720

1,326,444
6,003,726

The accompanying notes are an integral part of these financial statements



Lefthand Fire Protection District
Statement of Activities
For the Year Ended December 31, 2022

Net (Expenses)
Revenue and
Changes in Net

Program Revenues Position
Operating Grants
Charges for and Governmental
Governmental Activities Expenses Service Contributions Activities
Firefighting and rescue operations $ 682,986 $ - $ 76,560 $ (606,426)
Mitigation services 283,641 87,134 351,837 155,330
Wildfire dispatch services 348,062 591,211 - 243,149
Total Governmental Activities $ 1,314,689 $ 678,345 $ 428,397 (207,947)
General Revenues
Property taxes 820,671
Specific ownership taxes 36,654
Earnings on investments 12,354
Other 5,274
Total Revenues 874,953
Change in Net Position 667,006
Net Position - Beginning of Year 5,336,720
Net Position - End of Year $ 6,003,726

8
The accompanying notes are an integral part of these financial statements
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Lefthand Fire Protection District
Balance Sheet
December 31, 2022

Assets
Current Assets
Cash and cash equivalents - unrestricted $ 891,018
Accounts receivable 64,364
Due from other governments 2,810
Property taxes receivable 805,159
Prepaid expenses 50,529
Total Assets $ 1,813,880
Liabilities
Current Liabilities
Accounts payable $ 276,180
Accrued wages 13,368
Compensated absences 2,396
Other accrued liabilities 16,706
Total Liabilities 308,650
Deferred Inflows of Resources
Deferred property tax revenue 805,159
Total Deferred Inflows of Resources 805,159
Equity
Fund Balance
Restricted - TABOR 25,720
Nonspendable 50,529
Unassigned 623,822
Total Fund Balance 700,071
Total Liabilities, Fund Balance and Deferred Inflows $ 1,813,880
Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net
Position
Amounts reported for governmental funds in the Statement of Net Position are different
because:
Total fund balance 700,071
Capital Assets used in governmental activities are not current financial resources and therefore
are not reported in the funds. 5,716,062
Long-term debt is not due and payable in the current period and therefore, is not reported in the
funds. (1,064,500)
Accrued interest on long-term debt does not require current financial resources therefore is not
reported in the fund. (1,916)
Net pension liability, asset, and the related deferred inflows and outflows of resources are not
current financial resources and are therefore not reported in the fund financial statements. 654,009
Total Net Position $ 6,003,726

The accompanying notes are an integral part of these financial statements
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Lefthand Fire Protection District

Statement of Revenue, Expenditures and Changes in Fund Balance

For the Year Ended December 31, 2022

Revenues
Property taxes
Specific ownership taxes
Earnings on investments
Dispatch revenue
Donations
Mitigation income
Grants
Other

Total Revenue

Expenditures
Wages and benefits
Administration
Operations
Mitigation services
Dispatch expense
County treasurer fees
Debt service - principal
Debt service - interest
Capital outlay

Total Expenditures

Net Change in Fund Balance
Fund Balance, beginning of year

Fund Balance, end of year

Total Change in Fund Balance Governmental Fund

Depreciation expense reported in the Statement of Activities does not require the

use of current financial resources therefore is excluded from the fund statements.

Changes arising from the change in Net pension liability and the related deferred
inflows and outflows of resources are not current financial resources and are
therefore not reported in the fund financial statements.

Long-term liabilities are not due and payable in the current year and, therefore,
are not reported in the funds.

Capital outlay to purchase or build capital assets is reported in governmental
funds as an expenditure. However, for governmental activities those costs are
shown in the Statement of Net Position and allocated over their useful lives.

Some expenses reported in the Statement of Activities do not require the use of
current financial resources therefore are excluded from the fund statements.
Accrued interest

Change in Net Position of Governmental Activities

10

$ 820,671
36,654

12,354
591,211
76,560

87,134
351,837

5,274

1,981,695

733,462
107,161
266,900
77,557
107,327
12,300
76,900
24,997
1,765,924

3,172,528

(1,190,833)

1,890,904
$ 700,071

$ (1,190,833)

(130,035)

144,911

76,900

1,765,924

139

5 667,006

The accompanying notes are an integral part of these financial statements



Lefthand Fire Protection District
Notes to Financial Statements
December 31, 2022

Note 1 Summary of Significant Accounting Policies

Financial Reporting Entity
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Lefthand Fire Protection District
Notes to Financial Statements (Continued)
December 31, 2022

Note 1 Summary of Significant Accounting Policies (Continued)

Fund Accounting
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Lefthand Fire Protection District
Notes to Financial Statements (Continued)
December 31, 2022

Note 1 Summary of Significant Accounting Policies (Continued)

Expenses/Expenditures
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Lefthand Fire Protection District
Notes to Financial Statements (Continued)
December 31, 2022

Note 1 Summary of Significant Accounting Policies (Continued)

Deferred Outflows / Inflows of Resources!!
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Lefthand Fire Protection District
Notes to Financial Statements (Continued)
December 31, 2022

Note 1 Summary of Significant Accounting Policies (Continued)
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Lefthand Fire Protection District
Notes to Financial Statements (Continued)
December 31, 2022

Note 2 Cash and Investments (Continued)
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Lefthand Fire Protection District
Notes to Financial Statements (Continued)
December 31, 2022

Note 2 Cash and Investments (Continued)
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Lefthand Fire Protection District
Notes to Financial Statements (Continued)
December 31, 2022

Note 4 Long-Term Liabilities
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Lefthand Fire Protection District
Notes to Financial Statements (Continued)
December 31, 2022

Note 6 Risk Management!(]
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Lefthand Fire Protection District
Notes to Financial Statements (Continued)
December 31, 2022

Note 7 Pension Plans (Continued)
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Lefthand Fire Protection District
Notes to Financial Statements (Continued)
December 31, 2022

Note 7 Pension Plans (Continued)
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Lefthand Fire Protection District
Notes to Financial Statements (Continued)
December 31, 2022

Note 7 Pension Plans (Continued)
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Lefthand Fire Protection District
Notes to Financial Statements (Continued)
December 31, 2022

Note 7 Pension Plans (Continued)
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OO MO e OO OO I O O OO I Od Cd T
r P DO CACOoe L0 O CI0C OO IO O OO0 O D O 0 OOy OO O o
COTOT O o [ e L OO OO OO OO 00 Cod COd COC 0 0iM OO v
¢ OO DM e 0000000 C0d COd OO0 i COMe MOOJmIO0 00 O Cp I

M) Oy CITE o DO Mo S p Oy CLE A e O mip Cre I
(Cd CO0Hp Cre O L e QO O LI COOOOTe OO O OO Cre I
OO0 OO0 IO 0 O0 OO e M0d (OO e r DOm0 OO0 O Ce OOm OO0 OO oo

OO0 DOCp MO M O D Ce DO CE T O e T p Cre LT
OO O O OO T e Cre LM T T CIIO O p CO0C e fe Lo I [T
(er WO Cre Dm0 T i DO OO OO OO O Oe Cre LU

p OO DO C OO I ImOm O DO MO (D MG I e OO
(MO Cd Cd 0D Cie 0 O om0

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions

OmD Ce L0 DO OO D e e Cp Ceid (O OO e pripCr e
(OO OO OO OO OO IO 0T O e OO OO O O 0 OO Cd L0
D Ce 00 OO OMMOOOMCd MO0 OO O d M6 C6 OO0 OO O L

OV e e (T e L (O e LTI e D IIeie’s proportion
CU O OO I O d (o 1D ’s share of contributions to the pension
p [0 OO OO e OO OO Cr 06 0P OO0 D Ce O O OO OO
Dricl’s proportion was [ Cp Cre DM e DA D rd Cer DOm0
p e LA (T Cip Cr OO COC T Cd (CTD Ce 0 DO OO

BN RN EREE RN [Ne [N INRRINE (RENIIRRRRNIIRE Il R RN [N R RRIIRRI R RIN R
OO D Ce ] L T e e p Crid id O e Cd O] CIT e T re T d il
d O Cd (0000 CTORCC T e CETROMITd M OO0 [MOOMmo MO re DT

] Deferred Deferred Inflows
Outflows of of Resources
Resources
DI el 1) (o) Celm frdno
premd I p I e ] EENITERE ERINEEE
C O 110 p ] ERINNEN [
OO dMTr e 0 OOm 0 Cemom crd
prcd 0 O OO0 000 p O0Cmo0 p o) [ OO
(T T
T pretHE et LI prip EF T ERINREN OO0
(TrCd
CHOmMOMI ) OO0 Mo 1ol
O OO0 o 1 T =
OO ERERINEEN EREIINEN
O
O

RN



Lefthand Fire Protection District
Notes to Financial Statements (Continued)
December 31, 2022

Note 7 Pension Plans (Continued)
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Lefthand Fire Protection District
Notes to Financial Statements (Continued)
December 31, 2022

Note 7 Pension Plans (Continued)
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Lefthand Fire Protection District

Statement of Revenue, Expenditures and Changes in Fund Balance - Budget and Actual
For the Year Ended December 31, 2022

Revenues
Property taxes
Specific ownership taxes
Earnings on investments
Dispatch revenue
Donations
Mitigation income
Grants
Other

Total Revenue

Expenditures
Operations:
Wages and benefits
Administration
Operations
Mitigation services
Dispatch expense
County treasurer fees
Debt service
Principal
Interest
Capital outlay
Station 1 construction project
Total Expenditures

Net Change in Fund Balance
Fund Balance, beginning of year

Fund Balance, end of year

26

Variance with

The accompanying notes are an integral part of these financial statements

final budget
Original and favorable

Final Budget Actual (unfavorable)
$ 844,917 $ 820,671 $ (24,246)
25,000 36,654 11,654

1,750 12,354 10,604

- 591,211 591,211

- 76,560 76,560

60,000 87,134 27,134
1,006,000 351,837 (654,163)
3,000 5,274 2,274
1,940,667 1,981,695 41,028
319,000 733,462 (414,462)
125,500 107,161 18,339
140,500 266,900 (126,400)
80,000 77,557 2,443

- 107,327 (107,327)

10,000 12,300 (2,300)
76,900 76,900 -
23,100 24,997 (1,897)
680,000 162,488 517,512
2,086,802 1,603,436 483,366
3,541,802 3,172,528 369,274

$ (1,601,135) (1,190,833) $ 410,302

1,890,904
$ 700,071



Lefthand Fire Protection District
Schedule of Contributions Multiyear
Last 10 Fiscal Years

Actual
Actuarially Actual Contribution Contribution as a
FY Ending Determined Contribution Deficiency Covered % of Covered
December 31, Contribution * (Excess) Payroll Payroll
(a) (b) (c) (d)=(b) - (c) (e) (f)

2012  $ 46,974 $ 46,974 $ - N/A N/A
2013  § 46,974  $ 46,974 $ - N/A N/A
2014  $ 46,974 $ 46,974 $ - N/A N/A
2015 § 46,974 $ 46,974 $ - N/A N/A
2016  $ 46,974 $ 46,974 $ - N/A N/A
2017  § - $ 14,474  $ (14,474) N/A N/A
2018 § - $ 5700 $ (5,700) N/A N/A
2019 § - $ 3,000 $ (3,000) N/A N/A
2020 $ - $ 2,700 $ (2,700) N/A N/A
2021 $ 843 § 5700 $ (4,857) N/A N/A

* Includes both employer and State of Colorado Supplemental Discretionary Payment
Notes to the Schedule of Contributions
Valuation Date
Actuarially determined contribution rates are calculated as of January 1 of odd numbered

years. The contribution rates have a one-year lag, so the actuarial valuation as of January
1, 2021, determines the contribution amounts for 2021 and 2022.

Methods and Assumptions Used to Determine Contribution Rates:

Actuarial Cost Method Entry Age Normal

Amortization Method Level Dollar, Open*

Remaining Amortization Period 20 Years*

Asset Valuation Method 5-Year smoothed market

Inflation 2.50%

Salary Increases N/A

Rate of Return 7.50%

Retirement Age 50% per year of eligibility until 100% at age 65

Mortality Pre-retirement: RP -2014 Combined Mortality Table with Blue Collar

Adjustment, 55% multiplier for off-duty mortality

Post-retirement: RP-2014 Combined Mortality Table, with Blue Collar
Adjustment

Disabled:RP-2014 Disabled Mortality Table

All tables projected with Scale BB

* Plans that are heavily weighted with retiree liabilities use an amortization period based on the expected
remaining lifetime of the participants.

27
See the accompanying Independent Auditor's report



Lefthand Fire Protection District
Required Supplementary Information
Schedule of Changes in Net Pension Liability / (Asset) and Related Ratios Multiyear

Last 10 Fiscal Years

|Measurement date December 31, 2021 2020 2019 2018 2017 2016 2015
Total Pension Liability

Service cost $ 16,637 $ 26,319 $ 26,319 §$ 21,092 $§ 21354 $ 21354 $ 22,797
Interest 61,457 67,545 66,075 65,317 60,322 58,743 58,134
Changes of benefit terms - - 57,110 - - - -
Differences between expected and actual

experience - (108,029) - (31,331) (3,080) - (11,920)
Changes of assumptions - - - 31,516 26,640 - -
Benefit payments, including refunds of

employee contributions (67,440) (68,640) (74,040) (72,404) (57,600) (60,400) (59,988)
Net Change in Total Pension Liability 10,654 (82,805) 75,464 14,190 47,636 19,697 9,023
Total Pension Liability -Beginning 902,930 985,735 910,271 896,081 869,740 802,406 793,383
Total Pension Liability - Ending 913,584 902,930 985,735 910,271 917,376 822,103 802,406
Plan Fiduciary Net Position

Contributions - Employer 3,000 - 3,000 3,000 3,000 35,500 35,500
Net investment income 216,421 175,035 180,699 1,069 65,278 21,577 78,085
Benefit payments, including refunds of

employee contributions (67,440) (68,640) (74,040) (72,404) (57,600) (60,400) (59,988)
Administrative expense (8,655) (8,099) (15,270) (9,895) (2,216) (2,999) (2,184)
State of Colorado supplemental discretionary

payments 2,700 2,700 - 2,700 11,474 11,474 11,474
Net Change in Plan Fiduciary Net Positions 146,026 100,996 94,389 (75,530) 19,936 5,152 62,887
Plan Fiduciary Net Position - Beginning 1,490,365 1,389,369 1,294,980 1,370,510 1,239,946 1,234,794 1,171,907
Plan Fiduciary Net Position - Ending 1,636,391 1,490,365 1,389,369 1,294,980 1,259,882 1,239,946 1,234,794
Net Pension liability (asset) - Ending (722,807) (587,435) (403,634) (384,709) (342,506) (417,843) (432,388)
Plan fiduciary net position as a percentage

of the total pension liability 179.12% 165.06% 142.26% 142.26% 144.86% 150.83% 153.89%
Covered employee payroll N/A N/A N/A N/A N/A N/A N/A
Net pension liability as a percentage of

covered employees payroll. N/A N/A N/A N/A N/A N/A N/A

* This report is intended to show 10 years of data. Additional years will be shown as the information becomes available.

28

See the accompanying Independent Auditor's Report



Lefthand Fire Protection District
Required Supplementary Information

Schedule of the District's Proportionate Share of the Net Pension Liability - FPPA SWDB

District's proportion of the net pension liability / asset

District's proportional share of the net pension liability (asset)
District's percentage of net pension liability (asset) as a
percent of covered payroll

District's covered payroll

Total pension liability
Plan fiduciary net position
Net pension liability (asset)

Plan fiduciary net position as a percentage of the total pension

Last 10 Fiscal Years *

2021 2020 2019 2018 2017 2016 2015 2014
0.0228915824%  0.0308652615%  0.0275683132%  0.0301799365% 0.0368527263% 0.0380117512% 0.0327705289% 0.0264769071%
$ (124,057) $ (67,009) $ (15,592) $ 38,156 §$ (53,756) $ 13735 § (578) $ (29,880)
-61.90% -28.65% -6.80% 19.08% -24.69% 7.04% -0.36% -20.05%
200,425 233,913 229,263 200,000 217,733 195,150 159,200 149,042
3,352,605,624  3,230,485701  2,919,378,738  4,653,120,261 2,269,410,684  2,021,526,883  1,846,961,999  1,652,901,084
3,894,539,387  3,447,586,098  2,975935079  2,526,692,808 2413276447 1985393043  1,848724,853  1,765758,630

$ (541,933,763) $ (217,100,397) $ _ (56,556,341) $ 2,126,427,453 $ (143,865,763) $ _ 36,133,840 $  (1,762,854) $ (112,857,546)
54% 106% 98% 100% 107%

116% 107% 102%

* This report is intended to show 10 years of data. Additional years will be shown as the information becomes available.

See the accompanying Independent Auditor's report
29



Lefthand Fire Protection District
Schedule of Contributions Multiyear - FPPA SWDB
Last 10 Fiscal Years

Actual
Actuarially Contribution Contribution as a
FY Ending Determined Actual Deficiency Covered % of Covered
December 31, Contribution Contribution * (Excess) Payroll Payroll
(a) (b) (c) (d)=(b)-(c) (e) ()

2022 $ 19,225  $ 19,225  § - $ 240,313 8.00%

2021 16,034 16,034 - 200,425 8.00%

2020 18,713 18,713 - 233,913 8.00%

2019 18,341 18,341 - 229,263 8.00%

2018 16,000 16,000 - 200,000 8.00%

2017 17,419 17,419 - 217,733 8.00%

2016 15,612 15,612 - 195,150 8.00%

2015 12,736 12,736 - 159,200 8.00%

2014 11,923 11,923 - 149,042 8.00%

* Includes both employer and State of Colorado Supplemental Discretionary Payment
Notes to the Schedule of Contributions
Valuation Date
Actuarially determined contribution rates are calculated as of January 1 of odd numbered

years. The contribution rates have a one-year lag, so the actuarial valuation as of January 1,
2021, determines the contribution amounts for 2021 and 2022.

* This report is intended to show 10 years of data. Additional years will be shown as the information becomes
available.

See the accompanying Independent Auditor's report



